Location

Clark Relocation

Pierce Relocation

Old Lincoln Prep

Newbury Clean-out/Prep

Summer Programs

Baldwin

6/20/2024

Project Schedule

Dumpsters: Arrive for Trash Disposal

Pack: BEEP Staff

Pack: Curriculum and Operations

Donations: All PSB Staff Invited to Come and Take Items Donated by Clark Staff

Move: Curriculum and Operations to Baldwin

Move: BEEP Classrooms, World Language Coordinator to Hayes, Driscoll, Ruffin Ridley, Lynch
Move: Offices and Assistive Tech Group to Driscoll

Clean: PSB Custodians Clean-up Building Post Move

Coordinate Walkthrough of Baldwin

School Permit Parking

Order Moving Boxes Labels

Dumpsters: Will Be Onsite and Available for Classroom Purging

Move: Pack Library Materials and Move to Old Lincoln School and Newbury

Pack: Classroom Offices

Dumpsters: Will be Removed

Donations : All PSB Staff Invited to Come and Take Items Donated by Pierce Staff
Donations: PSB Staff May Take Leftover Furniture and Relocate it to Their Building
Move: Entire School Moves to Newbury & Old Lincoln School

Move: New Shelving from Pierce to Lincoln

Furniture:Custodians Will Clean Out All Upper Grade Furnishings to Get Ready for Pierce School
Cleaning: Custodians and CleanCo Will Clean Entire Building

Clean Gym and Fix Floor

Adjust Table and Chair Heights

General Maintenance by Building Department (e.g., sinks, touch up paint on walls/floors, etc.)
Additional Fencing Will be Added to the Exterior Black Top Outdoor Gathering Space

Hang Whiteboards and Bulletin Board

Furniture: Custodians Will Distribute Leftover Driscoll Furniture to Classrooms
Clean: Custodians Will Clean Building
Install Lockers from Old Lincoln to Newbury
Move In

Parking Lot and Recreation Area Renovation
Install LED Lighting

Install Mini Splits Where Needed

Install Mounted Projection in All Classrooms
Install WAP, Speakers and Classroom Phones
Bring Elevator ADA Code Compliant
Relocate and Upgrade Security Systems

Putterham and Lynch Center: BEEP

22 Tappan: BHS Summer School, Steps To Success, Calculus Project
Baker: Recreation

Ruffin Ridley: Recreation, Project Discovery, ESY, BACE

Lawrence: Recreation, BACE, STAR,

Hayes: Recreation

Remove Carpet, Replace with Tile -in 7 rooms (302,303,304,30,308, 309, 310)

Paint 8 classrooms (302, 303, 304, 305, 306, 308, 309, 310)

Refurbish the Staircase by Room 202 (the stairs used for recess)

Shades - Install in Southern Facing Classrooms ( 121, 123, 124, 125, 126, 212, 223, 224, 225, 226)

Upgrade Electrical Service to Meet Code (inside and outside)

Ceiling Work/Replaster - Upper Level

Paint Interior - All Spaces (includes restrooms and hallways)

Update Flooring

HVAC Upgrades

Bathroom Renovation for ADA Compliance

Replace Window Shades (as needed)

Build, Alter, or Repair Walls - Office Builds - Food Service & Operations
Contingency

Completed
Complete by 6/21
Complete by 7/9
Completed

Mid July
6/24-6/25

6/24 - 6/25

7/26 -7/31
Completed

Complete
Complete

6/3 - 7/4

6/26 - 6/28
Complete by 6/25
7/5

6/17 - 6/21
6/2-7/4

6/26 - 7/4

6/26

Complete
Complete
8/5-8/9
July
Complete
July

July

Complete
6/12 - 6/25
Complete
6/26/24
7/14 - 8/15
Complete
Complete
Complete
6/28
Complete
complete

7/8 - 8/2
6/24 - 7/26
7/1 -8/16
7/1- 8/16
7/1 - 8/16
7/1- 8/16

after 7/1
after 7/1
after 7/1
6/30

Ongoing

Complete

Ongoing

ongoing

pending commission
ongoing

ongoing

complete

Funding Source

Classroom Capacity
In-house

In-house

In-house

Classroom Capacity
Classroom Capacity
Classroom Capacity
In-house

In-house

In-house
BP Relocation
BP Relocation
BP Relocation
In-house
BP Relocation
In-house
In-house
BP Relocation
BP Relocation

In-house
In-house
In-house
In-house
In-house
In-house
In-house

BP Relocation
In house

In house

BP Relocation
BP Relocation
Grant

BP Relocation
BP Relocation
BP Relocation
BP Relocation

In house & BP Relocation

CIP
CIP
CIP
R&M

CIP
CIP
CIP
CIP
CIP
CIP
CIP
CIP
CIP



Location

Lincoln

6/20/2024

Project Schedule

Packing and Moving

Install Whiteboards

Millwork

Recondition Second and Third Floor (floors, paint)
Library - Recondition Floors

Library - Paint

Library - Recondition Shelving and Circulation Desks
Library - Pack Entire Library

Library- Move Shelving from Pierce to Lincoln
Library- Move Shelving from Lincoln Baldwin

Gym Renovation (floors, painting, and scoreboard)
Bathroom Renovation

Electrical Repairs/Replacements Needed for 1994 Building
Replace All Ceiling Tiles in the Building

HVAC Cooling Second Floor

Cafeteria Reconditioning (floors, paint, and millwork)
Kitchen Renovation

Finish Removing Wallpaper in Basement, Paint

Upgrade Main Electric to the Building to Install Heat Pumps

Replace School Name on Front of School (paid from maintenance budget FY 24)
Replace Wall Mats with New School Name (paid from maintenance budget FY 24)
Gym Floor: Refinish (paid from maintenance budget FY 24)

Painting to Cover the Two Murals Outside of the Cafe and Auditorium

Replace Cafeteria Tables
FYT for scheduling purposes: Tunnel Work in Process *NO ACCESS* (BHS Building Project Funds)

Replace Flooring in 10 Classrooms (211, 221, 222, 223, 212, 308, 316)
Repair / All Replace Stair Treads in All Stairways

Multi Purpose Room (MPR) Curtain/Drapes

Update Sound Board and Control Panel in Multi Purpose Room (including speakers) (waiting for quotes*)
Lighting Not Working in Multi Purpose Room (MPR)

Painting and Flooring

Motorized Window Shades for Temperature Control and Calfateria

Geothermal & Playground Space - All New Install - Geothermal is in Process, Playground to Start After
Completion of Geothermal

Ongoing
Summer 24 & 25
Summer 24 & 25
Summer 24 & 25
7/1 - 8/15

7/1 - 8/15

7/1 - 8/15

7/1 - 8/15

7/1 - 8/15

7/1 - 8/15
Summer 24 & 25
Summer 24 & 25
Summer 25
Summer 25
Summer 24 & 25
Summer 25
Summer 25
Summer 25

7/1 - 8/15

6/24 - 6/28
6/24 - 6/28
6/24 - 6/28
6/24 - 6/28

tbd after 7/1
ongoing

7/1 - 8/15
6/30

complete
7/15 - 8/15
7/15 - 8/15
Summer 25
6/30

3/24-10/24

Funding Source

In-house
In-house & FFE
CIP

CIP

CIP

CIP

CIP

CIP

CIP

CIP

CIP

CIP

CIP

CIP
TBD
CIP

CIP

CIP

CIP

R&M
R&M
R&M
R&M

[BEE}
BHS/BP

CIP
CIP

CIP
CIP
CIP
CIP
R&M

BP Driscoll



